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1  Executive Summary

The Problem?

Most of the time, employers do not wish to employ people with a criminal record, which is
obviously a major obstacle to the financial autonomy of formasgners. This is the main
reason why recidivism rates are high across Europe, which is not only a waste of human talent,
but also a heavy burden on society in terms of incarceration costs.

The Solution?

Prison entrepreneurship. Not only could the answer lie in creating entrepreneurship
programs, but it also seems that there is a window of opportunity for at least three reasons.
In the United States, prison entrepreneurship has been gaining increasingiattén recent
years. In the country with the highest detention rate in the world, the Prison Entrepreneurship
Program has been launched, which helps reducing recidivism rates.

How is it Done Europe?

9dzNR LISQa Sy i NBLINBY SdzNBE KA b the Mded I$lat¥siare @ l¥sk) NB R
developed but recent years have shown that Europe has the potential to develop prison
entrepreneurship programs. Awareness of the benefits of such projects seems to be
increasing (think tanks working on the issue, sevargirison entrepreneurship programs
emerging and expanding in the UK and Germany, etc.). The main pillars are being built, and
the time is rightq as The Centre for Entrepreneurship claims. Particularly in the UK, one can

see that there is a growing awaress of entrepreneurship as a solution, especially to tackle

high recidivism rates. In addition, the UK provides inmates and former inmates with various
entrepreneurship programs. Moreover, several European initiatives draw attention to the
problem of reciavism and propose entrepreneurship education in prison and after the
AYYlLLi0SQa NBfSIaSeo ! fGK2dzZ3K GKSNB Aa adAaftft Lk
prisoners before, during and after their business creation, the foundations seem to be laid

Focus France

In France, the National Conservatory of Arts and Crafts has set up a prison entrepreneurship
LINEINIY OFfftSR G9YSNHSYOSé¢d t NARaz2ySNR yz2ia 2y
their business creation ideas, but also obtain 2 ECTt®a&nd of the course. Although there

are no statistics on the program yet, the results of the training have been encouraging, since

the attendance rate is 100%.

Focus Belgium

While there are no genuine prison entrepreneurship programs in Belgium, desms to be

a favorable climate for entrepreneurship in general, especially among young Belgians. In
addition, the development of prison entrepreneurship projects can be promoted by the fact
that civil society seems to be taking more and more action, wimi¢irn can put pressure on

the government to act as well.

Focus Italy

In Italy, civilsociety seems to be playing a major role in the implementation of actions in favor
of prisonersMoreover, the Italian government seems to be aware of the need fogianms

that help reduce recidivism and reintegrate former prisoners into society. This might be a good
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basis for the development of genuine prison entrepreneurship programs, which do not exist
yet in Italy.

2  Introduction

It is widely known that employers tento reject the employment of former prisoners. The
ONRAYAYLFf NBO2NRX NBIjdZANBR 0ST2NE KANRYy3IAI Aa
the decisive factor in rejecting an application. At the same time, there is evidence that
recidivism rates imease when eyprisoners are unable to cope on their own, that is, to find a
job'.

Although Europavide statistics are not available, data from individual countries confirm high
rates of recidivism, reaching some 70% or more. In Germany, 48% of all convicted offenders
relapsd. In Austria the rate of recidivism is between 25 and B0# Ireland, there is a
recidivism rate of 62.3% within three ye#rsn France, according to the statistics of the
Ministry of Justice, 38% of convicts are repeat offenders, while in the United Kingdom
reoffending rates reach 70% in some prisons, sinkddtaly where there is a recidivism rate

of 689%.

In addition to that, 27.7% of European prisons suffer from overcrowding (see, Figure 1), which
means that they have to accommodate more than 100 prisoners per 100 places, including
Italy, France, as wedls Belgium. Moreover, the majority of the other European countries are

not very far, with a median density of 91.6 inmates per 100 places
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Figurel Countries withprison overcrowdingngore than100 prisoners per 100 places).

Source: SPACE | (2016)

In light of the high recidivism rates and overcrowded prisons, prison does not seem to fulfil its
function of rehabilitationg a function used as the main justification for confinement. A prison
systemthat fails to enhance the chances of its inmates is intolerable and gives no perspectives
for reducing a prison population that is close to exceeding the capacities, and all this at a
moment where most European countries face difficult times in termsutflip finances. In
FILOG:E Ay GKS 'Y It2ySs NB2FFSyRXNdonyithiSadA Yl
a waste of money, but also of the talent of people wgwwhen being encouraged and offered
opportunities¢ could make a contribution tthe economy. As already mentioned, it is rather
difficult for former prisoners to return to the ordinary world of wogkbut there is another
solution.
Based on the assumption that employers do not wish to employ former prisoners and in order
to reduce redivism rates, prison entrepreneurship has been gaining more and more
attention over the past years. especially in the United States, that have the highest detention
rate in the world with around 1.5 million incarcerated people and an extremely highvestidi

&
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rate of 76.6%, according to the Bureau of Justice Statiétinsact, it is in 2004 that the so

called Prison Entrepreneurship Program has been launched in Houston, Texas. Since then,
numerous programs have emerged, all of which seek to reducelivesn by offering
economic opportunities through entrepreneurship training. Different methods in terms of
teaching and assistance are followed by these programpr{@on or postrelease training
and/or support, reentry services, housing, etc.).

While grison entrepreneurship has become increasingly popular in the United States over the
years, existing programs in Europe are much rarer. However, not only could the answer lie in
creating entrepreneurship programs, but it also seems that therensdow of opportunity

for at least three reasons.

CANR G | &rom iKrBateNtB édgeldEneuss: how prison entrepreneurship can break
the cycle of r@ F ¥ S yfian ThaGentre for Entrepreneurs points out, more than 70% of ex
offenders and about 80% of prisoners intend to start their own business, which is twice as
many as in the general population. The report is entirely dedicated to the issue of prison
entrepreneurship and makes it clear that entrepreneurship is in sharp contrast to traditional
employment as it does not disadvantage people with a criminal record. Becoming an
entrepreneur does not depend on an application procedure where unpleasant questions
might come up. Foucault (1975) already noted that entrepreneurship meets the need for
independence and freedom in the face of the trauma of incarceration.

Second, with a study that caused a stir, French scholars have found out that mismyag&s

started thdér own business as a solution of last resort because they had major difficulties in
finding a salaried employmertg KA OK A& OFff SR | GLMzaKe f23AC
where people were able to seize an opportuffitfhe act of creating a busies constitutes a
desire for resilience, it helps former offenders to heal their-ssteem. Entrepreneurship is
therefore seen as an opportunity for the reconstruction of their life. Entrepreneurial resilience

is intimately linked to the need for freedoand the refusal of employer authority, which is a
crucial motivation for entrepreneurshig something they have in common with ordinary
entrepreneurs. In addition, former inmates have a strong sense ekffadfency, which is the

belief that a person hain their ability to achieve their goals. This promotes entrepreneurial
intent and is also a widespread feature among entrepreneurs. The remaining issue is that
there is hardly any specific entrepreneurship training in European prisons, apart from a few
individual initiatives that are largely insufficient. This means that encouraging prison
entrepreneurship and broad coverage in terms of professional entrepreneurship assistance in
prisons and after release could complement these entrepreneurial predisposit

Third, there are also two major economic advantages. Not only would the government save
the imprisonment costs for many +@fenders through reduced recidivism rates, but many
new businesses could also be created every year, which could stimulat&dhopean
economy.

These are not just speculations; the success of such prison entrepreneurship programs has
been demonstrated in the USA. The now famous Prison Entrepreneurship Program (PEP), a
non-profit organization that has been started in Texas, Baen a great success with its
revolutionary results and more than 2,180 graduates. Statistics show that all program
graduates are employed within 90 days after being released from prison and nearly 100% of
them are still employed after one year, which seegroundbreaking when compared to a
50% unemployment rate among former inmates in the USA. In addition to this, their average
income with $21.19 per hour is 192% greater than the Texas minimum wage. 361 businesses
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have already been launched by program apants. Finally, there is evidence that PEP
graduates have an extremely low thrgear recidivism rate of less than 7%, which is
considerably lower than the national average of nearly 50%e figures are impressive...

X® . dzi 6KF G I 6 dndzdom® aienRrsis this quékRod is Re subject of this
report.
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3  Prison Entrepreneurship in Europe

According to the European Convention on Humah 3 Kdipérsoa shall be denied the right

to educatiorg. The Charter of Fundamental Rights of the European Union Europe even adds
dthe right @ Xt@ have access to vocational and continuing traigthdNevertheless, a report
issued by the European Camssion in 2013 shows that in 15 European countgeslarge
majority ¢, less than a quarter of prisoners participate in education and traifing

In view of this figure, it does not seem surprising that prison programs specializing in
entrepreneurshigend to be scarce in European prisoAsthough there are several programs

that aim at supporting former prisoners in-netegrating into the labor market, such as job
trainings, there are very few specific entrepreneurship programs. The majority of existing
support only includes the development of entrepreneurial skills as an objective and does not
focus on creating businesses as such. Even more so, potential prison education and job
training programs are available during detention and do not accompanyeflgmprisoners

after their release. Vice versa, classical assistance programs only support former inmates after
their release, but do not start their program during incarceration.

At this point, it should be noted that for the purposes of meaningful consparand analysis,

it is necessary to distinguish between programs based/len theyprovide support, that is

to say, during incarceration @INA &2y LINRP INF YO 2NJ I Fiebedse I LINR
program).

As already mentioned, 1prison entreprerurship programs are relatively rare in Europe. Yet
there are three major flagship programs across Europe that support inmates in creating their
own businesses and also assist them after their release, namely the Moaseld Leonhard
program and the Brish programs Startup and Enterprise Exchange. This seastiotended
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to present and anabke these programs and, subsequently, other initiatives from both
European institutions andithin other Member States

4  Best Practices in EurogeNational Level

TheUnited Kingdong Enterprise Exchange and Startup

TheUnited Kingdomseems to have a particularly active network proposing not only prison
education and training, but also explicit prison entrepreneurship programs. Moreover, not
only does the government lva extensive statistics on prisoners and recidivi$raoompared

to other European countries, not to mention Eurepide statistics, but also an extremely
committed action of social society, especially with the renowned think tank The Centre of
Entrepreneuship. The latter promotes prison entrepreneurship very successfully, by calling
on the government, and is widely cited by the media. Other institutes, such as the Prosper 4
Groug™ or several funds provide support for prison entrepreneurship programs. More
generally, it seems that the window of opportunity for prison entrepreneurship has been
perceived and that organizations are addressing the problems of recidivism through
entrepreneurship.

This is little surprising considering the fact that the UK has a favorable landscape for
entrepreneurship in general, thanks to its liberal structure (tax system and its business
friendly regulation among others), according to the X0 Entrepeneurship Barometer
which places the Kingdom in first place among EU member states as the best place for
entrepreneurg".

¢KS ! YAGSR YA ykioRerit@prendUsskipiprogrérts fire Enterprise Exchange
and Startup.

Enterprise Exchange

Brief overview

Enterprise Exchang€¢EE)is an organizatiorihat focussesy LJS2 L)X S GAGK GF RRAGA 2 VI
0l NNA SNE ¢ {2mpy@d Fhisprogtam dsSritefided for offenders and ¢ ]
offenders but is not limited to them. The founding idea was that ordinary busi % 222?,‘;2{5?

support is very expensive and therefore inaccessible for maigathgroup¥’'.

Intensive support is offered to become selhployed, both during incarceration and after release.

Method

1. Workshops: relevant business topics (the workshop was developed following research
conducted on selemployment support for prisonerand exoffenders by EE in partnership with
the University of Brighton)

Three workshopsare being held on three different days and can be tailored depending on the group.
For prisoners, there are six weekly workshops.
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DAY 1 DAY 2 DAY 3

Introduction to Self Business Planning Sales and Marketing
Employment + Introductions s Introductions
s Introductions + Whyyou need a business plan « Difference between sales and marketing
« Pros and cons of self-employment * Business vision « Why is market research important
s Legal status for your company + How to structure a business plan * How to do market research
* Tax and benefits * What needs to be in a business plan * Unigue selling point and elevator pitch
« How to plan for success + Resources and tips e Sales process
e Objective setting + Business planning questions and *  Marketing tactics
= Introduction to marketing and sales answers « Introduction to digital marketing
 StartQup funding for your business ¢ Cash flow forecasting » Resources and tips
* Resources and tips * Action plans and wrap up ¢ Marketing and sales questions
+ Self-employment questions and and answers
answers All clients to receive business plan template and = Action plans and wrap up
e« Action plans and wrap up guide as part of this workshop
All clients to receive marketing and sales guide as
All clients receive a comprehensive workbook to part of this workshop
support them in their learning and a reference
long term

Figure2 Enterprise Exchange Workshops
(Sourcehttps://www.enterpriseexchange.org.uk/seémploymentprogramme.htm)

2. Oneto-one meetings: Offered iNNARSNJ G2 RA&Odzaa ARSFAa Ay | &a&dzLJL
issues of selesteem, confidence and welbeing, and business planning; helps to develop
business skills. Coaches are experiencedusiness and specialized in working with prisoners
This suport carries on after release from prison.

3. Follow up support: Once a business is set up, EE provides continuous support.

4. Peerto-peer program: The peeto-peer selfemployment service can be offered and adapted to
needs.

5. Market research:Advisersprovide support by conducting market research, aggoners do not
have access to thinternet.

6. Signposting:Participantsare passed orto relevant partners who may be able to help with
funding, employment etc.

7. Networking

Success & Secret sficcess

- Thecourses are practic@ NA Sy i SR FyR y20 I OFRSYAO | O0O2NRAYy3 (G2 AGa F
NEYAYRa GKS LI NIAOAKEYyGa 2F alOKz22f A& | ayz2 3A2¢

- Successful graduates can become peer mentors and are encouraged to do so, whichdvas o be powerful
for participants.

- hyS 2% GKS Y2ald Ayy20FGA0S aLlsoda 2F 99Qa LINRPIANIY A& |
and Legal & General, whose employees become mentors. This is how participants get access to professional
expertise.

- Participants are provided different workbooks, templates and guides.

- Within 18 montts, EEhas helped 42 out of 124 prisoners from Lewes Prison into-seffploymert.
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https://www.enterpriseexchange.org.uk/self-employment-programme.html

Startup

Brief overview

Startup is a charityfoundedin 2006by Juliet Hope, aex-investment banker at
Rothschild Asset Management. Its particularity is théuelps female prisoner®

create theirbusinesses after their releaséis staff includes individuals with ¢ up
mixture of both business and criminal justice backgrour&tsrtup iscurrently

looking to deliver contracts countrywide, to female and male prisoners and ex

offenders, focusing on seéfmployment advice and support.

Method

1. Business planning suppoftluring incarceration) tadevelop ideas and plans.

2. Startupnow Days hosted in prisonsyhere participantspresent their ideas to business experts for advice and
potential financial support.

3. Funding for materials and equipment
4. Access to the awardvinning peer mentor program
5. Design and printing of promotional materigbusiness cards etc. for the aftegelease period)

6. Regular workshops and meetings

Startupuses the4-2-1 model where participantsreceive support while still in prison, with
half of these going on to developasiness plan and a final cohort that receives grant funding
and additional mentoring to start a business.

Example:The cohorts of prisoners are divided into groups of 4. These 4 prisoners take part in an initial workshop. Out of the initial
participants, 2 considered having the right attitude, skill level, motivation and business plan move to the second stage. Theastparticip
continue to receive further instruction and peer mentoring on developing a business plan, of whom just one progressethteestad
establishes an actual business. This final stage involves at least six additional months of support, plus grant furiimynchede basic
equipment on their behaif.

Success & Secret of success

Startup has provided businesassistanceto over 1200 exprisoners, supporting over 300 inbecoming self-
employed.

- Theirre-offending rate is under 5%with only one recorded reoffender among thosgho started a business.

- ¢ KS O Kpartithlabity iQthe peer mentoring schemeFormer participants that arsuccessfully selfemployed
provide personal support to current participants. One wa do this isi K NB dz3 K 2 LJLJ2 NIl dzy A G A S &
RIF& Ay (i K S-offerkleF 8hose Busineksys in3he indtry that aparticipant might beinterested in.

- Sartup is focusingon women following thephilosophy according to whiclself-employment is often the only
way women leaving prison can become financially viable.

- Examples of sectors in whicparticipants have created their businesseswveb design, bookkeeping, chocolate
making, beauty, floristry, jewelry desigrpersonal training.etc.

- Startup received praisefrom 10 Downing Street and awards from the Centre for Social Justice, The Howard
League for Penal Rerm and the Oxfordshire Charity and Volunteer Awardisr its achievements in reducing
reoffending and getting exprisoners into business.
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Munich, Germany, The Leonhard Prison Entrepreneurship Program

Brief overview

The Leonhard program isren-profit organization, named

after Leonhard, the patron saint of prisoners, whic, | E| O| N ' HIA RID
provides inprison and afterelease entrepreneurship vureasesmerron ror cezrancene
training. It was founded in 2010 ansl currently the only

European program in which prisoners can acquire an officiaiversity degreelts design is

Ot2as8 (2 GKS ¢SElYy t9tX ¢6KAOK KIa oSSy GKS 7
A prisoner can onlgttendthe courses six to twelve months before his releasethe program

is designed to help inmates to reintegrate into society. Almostoary except from sex

offenders and serial fraud offenders, can apply, even if, in the end, only those prisoners are
aSt SOGSR o6K2 | NBE O2yaARSNBR aYl GdzNB¢ F2N 0KS

Method

Intensive 266 SS{1 O0Al yydz £ LINBINI YI | A8pkighkrs take dza A y S
part in the course.

In-prison (the course is divided into two basic modyles

1. Business knowledgediscussing and developing realistic ideasyiting business plans, learning marketing
strategies, understanding the legal structure oftampany.

U  Volunteers from local colleges carry out research on behalf of the inmates and advise them on their business
plans, as Internet access is not allowed.

2. Personality trainingpersonal coachingTheprisoners have to work on their personality, espetliaon fears, trust
problems or addictions.The coaching covers topics as diverse as taknegponsibility, selfconfidence
motivation, flexible thinking patterns, overcoming obstacles, group dynamics and leadership, and bankruptcy
management.

3. +Events wih professionalgpolitics, business, science): Participants receive valuable feedback on their business
plans from potential postrelease mentors.

After release

4. Graduates who pass the final exam obtaihe certificated Ly y 2 @1 G A2y 9 . dza A yiBrdthe / NBI (A 2
tertiary education institution Steinbeis HochschulgGraduates can use the certificate to enter a bachelor
degree.)

5. SupervisorsEvery graduate is assigned a personal supervisor with personalized adridesupport (business
ONBlIiGA2yZ 2206 &SI NDOK=Z I 002YY2RIFIGA2Yy I X0

6. Mentoring program:Connecting graduates with successful entrepreneurs and executives. They meet every three

to four weeks for mentoring sessions (advice on building a business or a profesksiaraer, introduction to
other potential mentors, general supporty.

The detailecprogram can be found in the appendix.

Success & Secret of success
- Only 11% of graduates reoffend, compared to the national average of almost 50%.

- On average, around 60%nfl a job after one month and almost 30% start their own company after the
Leonhard program.
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- Graduates now work as real estate agents, run an IT emergency service, have founded a mobile tattoo studio or
an SEO agenty.

- Funding from the European Social Fjrmultiple awardwinning
- ¢KS LINPINIYQ& LI NILAOdzZ FNARGE Aa (GKS O2YLINBKSyaiAdsS adzlii

- Currently the only European program in which prisoners can acquire an official university degree

5 Transnational an@uropean Initiatives

By having a look at transnational and European initiatives regarding prison entrepreneurship
programs, we can find several educational programs for prisoners. However, they do not focus
on supporting inmates in their business projectsgy only target the development of
entrepreneurial skills among many others. In brief, European initiatives concerning prison
entrepreneurship are rather weak.

However, there is a project that goes in the direction of prison entrepreneurship. It irclude
five European countries, namely Portugal, Romania, the Netherlands Moldova and has a major
particularity compared to other programs. In fact, it educates prison staff on
entrepreneurship, among other things, so that they are better prepared to passawl&dge
related to entrepreneurship to their prisoners.

This section presents the most prominent transnational and European initiative including
prison entrepreneurship, the IDECOM project, and analyzes the Electronic Platform for Adult
Learning in Europe

6 Prison Entrepreneurship for Prison Staff: The IDECOM Project

While the European institutions do not engage in explicit prison

entrepreneurship programs for inmates, the European Commiss o0 1 i i s vt
together with its Erasmus+ program, financially support a strate ) IDECOM
partnership, called the project"Innovation, Development and -

Communication for a Better Education in the Prison Syst@gBECOM). IDECOM comprises
eight partners from five European countries:

Romania Prison Timisoara, Promoting Lifelong Learning Center Timisoara, West University Timisoara

Romanian Centre for Baon Studiesvloldova: Department of Penitentiary InstitutionBprtugal Innovative

Prison Systems (Just QuatifiT Solutions and Consultancy Lda), Universidade da Beira Interior (BSAFE LAB,;

Turkeyy ¢S@G1AFTSOt SNA DSy St aNR Bt NPEsNNs an8 Detebtibri Hous&)Sy SNI £ 5 A N
Netherlands Organization of Prison and Correctional European Services.

IDECOM aims at developing and implementing new methods of education as well as training
in transversal skills, not for prisoners, but first dffat prison staff. The training focuses on 3
types of skills:entrepreneurship, innovation, communication and teamwaf¥. In a second

step, the trained staff should be able identify the needs and opportunities for improving

the entrepreneurial educabin of inmates and to define thepilot actions forin-prison
entrepreneurial educationamong others.

The mplementation periodf the project ran from 1 September 2014 to 31 August 2017. 144
employees of prisons iRomania, Moldova, Turkey and Portugpaticipated in training
activities and 160 prisoners participated in pilot activities.

Concerning the first skiff entrepreneurshipcF F 4 SNJ I FANBRG SOt dz2t GA2Yy
needs, the results showed the need developingli K S ZefitrepfefieQralp skills Based
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on this, researchers frorQualify Just IT Solutions and Consultancy Lda and Centru Pentru
Invatare Permanenta (CPIP) drafted a curriculum &r entrepreneurship training
program¥. Here, the main skill that should be developed throughout the program is to see
and to understand entrepreneurship as the process of identifying a hereating a solution

to meetit, and implementing it through the mobilization of resourc@e traineesshould
understand thatentrepreneurship is verynuchlinked to the idea of risk taking

Method

The training compriseonline sessions, class sessions aml jok€ projects or activities.

The pedagogical resources include teacmagerials andare used br onlineor classsession.
Class sssion plans include a kit with textbooks, PowerPoint presentations, active methods
instructions (games, rolplay, case studies, ej¢ exercises, questionnaires, documents,
videos, recommended bibliographylearning ontent (multimedia files, links, videos, eXc

The content of the program consists of the following modules:

Components of the sessions Workload (hours)

Total

Class On-line Duration

Entrepreneurship basics and prison context 6

|dea generation process: from needs to solutions 15

Planning initiatives, tasks, roles and responsibilities definitions 12

9
¥

Time & stress management technigues

Cooperation in management process, techniques and tools

12
iz

Risk & decision management: identification, evaluation and contingency planning

Emotional Intelligence and the entrepreneurial abilities

L0 - - T - - - -

12
45

Evaluation process design, monitoring and decision making

QW ||| WD W

'
w

Education process improvement: applied project and actions

Figure3 Modules IDECOM Entrepreneurship for staff prison program

(Source: IDECOM "Entrepreneurship for pristaif" training course curriculum and program (2014))

Thedetailedcontent of the modules can be found in the appendi

7 European Prison Education Association

The European Prison Education Association (EPEA) aims at promoting and developing
education and elated activities in prisons in Europe. The NGO includes educators,
administrators governors, researchers and other professioaald organizes an international
conference on prison educatiavery two years®.

In its 10year strategic vision, the EPEAIlGs on the 4 strategic objectives set out thet
strategic framework for European cooperation in Education and Tra{&m2020)of which

the fourth seeks to enhance creativity and innovation, including entrepreneurship, while the
letter seems to be maigal* In fact, the objective consists in the promotion of transversal
key competences (digital competence, learning to learn, a sense of initiative and
entrepreneurship, and cultural awarene¥)

However, concrete implementation strategies are comphgtaiissing in this strategic vision,
which discredits the initiative to some extent. A tangible program needs to be developed in
this regard.
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8 European Commission Initiatives

While die European Commission (EC) describes entrepreneurship as a key compatence
lifelong learning and thereby expresses its willingness to support related actions, neither the

9¢ HAHAN FNIYSE2N] VY2N 20KSNJ t2fA0e [/ 22LISNY
CNFAYyAYy3Aég aSOGA2y Sy3l3IS Ay 2N, addanienhch & LIS O
prison entrepreneurshigVi. Apart from the aforementioned 4 strategic objectives b&tET
2020strategic frameworkthe fourth of which focuses on strengthenirggeativity and
entrepreneurship.

Nevertheless, the EC has commissioned the consulting agency GHK Consulting to elaborate a
NB LJ2 NHiisor? Bflucation and Training in Europe. Current S$falay and Challengés A y

May 2013 This summary report, that is equally based on EiR020strategic framework

and the EU policy on adult learnitg reveals that additional work is needed in order to
convince prisoners, prison staff, stakeholders, policy makers and the general putilie o

benefits of prison education, not only for inmates, but also for the wider society. However

this report has not borne fruit. Although statesthe need of further actionthe EC has not
supported any implicit prison projects since May 2013, not rmention prison
entrepreneurship program®i In fact, specific prison entrepreneurship programs are
completely missing.

Ly aLAdGS 2F (GKAAZ GKS /2YYA&aarzyQa 9f SOGNRYA
dedicated its thematic focus for the mdmbf July 2018 to prison educatii.

9 EPALIE Electronic Platform for Adult Learning in Europe

The Electronic Platform for Adult Learning in Europe (EPALE) is a European community open

to teachers, trainers, researches, academics, policy makers and ptbiessionals for adult
SRdAzOF GA2Y AY 9dz2NBLIS® LG A &energl fohBducdtion| YolhgS 2 F
Sport and Culture and its main objective is to share content related to adult learning (news,

blog posts, resources, events). Communigmiers can interact with their colleagues across
Europe though forums, communities of practice and comment sectihs

In July 2018, its thematic focus was prison education. In announcing this, EPALE notes that the
majority of inmates in Europegrisons are not qualified to pursue higher education and that

these low levels of qualification have significant negative effects on employability (one of the
main reasons for recidivism). EPALE further states that basic skills and vocational education
aretherefore essential for the reintegration of former prison&i¥, In this context, a reflective

paper in the third issue of 2018 of tHEPALE Journal on Adult Learning and Continuing
EducationK 1 & 06SSy RS@G20GSR (2 dat NA a2 yeurshRda@pacer 2y |
G2 0GKAY | *¥ZThe gapadiiotes Bad ¢

aLy + O2yGSEG 2F @20l GA2ylf SRdZOFGAZ2Y FyYR GNIAYAEIT Ay LINK
in a closed space, where the chance to choose seems to hasd, drisl possible to promote open educational pathways where
iKS LIS2LXS OFly 0S8 Ldzi Ay | LRaAlGAZ2Y (2 NBOASEG GKSANITATFS

However, not a single proposition of entrepreneurship programs is offered. Even mdheso

article fails to deal with entrepreneurship in particular. Despite its titlmatnlycoversprison

education and vocational training in general. Previouglyeatireissue of the same journal

(N° 2, 2017) has been set up around theme2 ¥ G 9 RdzOl A2y FyR S NYA
t N22SO0ax D22R t NI OUAOSaédd hyOS F3IlFLAYyS SyidaNBS
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educational topic has completely been lefit**! The sameppliesfor any other blog post,
article, resource or other material on EPAkRted toprison education.

NOTECON

10  Smaller Initiatives and Perspectives

This section aims at presenting other prison entrepreneurship programs with a certain
notoriety in order to provide as complete a picturessible of the initiatives across Europe.

It should be noted, however, thahé report does not claim to be exhaustive

Spain: Fundacién Tomillo

The Fundacion Tomillo is a rprofit organization founded in 1984 with

the purpose of contributing to the ogial improvement and FUNDACION
development of individuals. Itsctivity is carried out by teachers TOMILLO
pedagogues and psychologise main objective is to hefeople at

risk of exclusion to improve their situation.

hyS 2F GKS TF2dzyRI (A2 yKRLIET 2100R Sca9 YALIE 2629YWSiyNIS LBNE
respect to the entrepreneurship program, Tomillo offers individual counseling, training,
support for funding and mentoring and claims to work with each entrepreneur in a
LISNB2YFf AT SR gl &d / 2yROSINYMYAY & KISNEDNILXoR e WY i
improve the integration capacity of prisoners on the labor market and in sodidtyerefore

promotes the developmenof entrepreneurial skillsstrengthens and helpselfemployment

initiativesto becomea realty. Although the foundation notes that its services are free, it does

not specify the content and other terms and conditions of its progiéfh

11  Perspectiveg United Kingdom: Enterprise Inspiratiesi

Enterprise Inspiratioris a nonprofit organization founded in 2013 with the goal to
support people in their business creations projects, by providingto-one advice,
workshops, enterprise events, business mentoring and coachiag advice,
accountancy and bookkeeping seescThe organizationrains and advisegnmates
and former inmatesin selfemployment related issues, which means tls&ills and
knowledge needed to start and run businesses whihfinancial successecessary to achieve
independenceMoreover, it helpsa develophope, selfesteem and discipline.

Its main objective is to help former inmates reintegrate into society and thereby reduce
recidivism rates through sedfmployment. Program participants have created their
businesses in various sectors sucliealion, high tech services, personal fitness coaching and
construction businesses.

Enterprise Inspiration is also involved in developing new prograith severalpartners.

Y This initiative is worth observing over time, as it could start developing differgmojects.

Co-funded by the S5 UniveRsITA ¢ LIEGE
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12 Perspectivesg Ireland:New Enterprise Initiatives in Prison Educafitih

In 2017, a pilot project on enterprise education was run in prisons in Ireland.

partnership with theLaois & Offaly Education & Training Board and the Irish Pr E;iglﬂg:;f;:lggggggg
Servee. In this context, courses were delivered to prisoners in the last phase of

sentence, being the first program on business creation within the Irish Midlan
Portlaoise Prisons.

According to the organizers, the pilot project proved to be veugcessful and received
extremely positive feedback. They claim that students were offered a new understanding of
entrepreneurship and showed the availability of business support measures, which opened
up realistic selemployment opportunities for partipants. Students have taken training
O2dzNES& ARSYGAOIFt G2 I yeé!lcaus& &Nerad folahyNdher , 2 dzNJ
audience.

According to the organization, the learning from this program could be replicated and
delivered in all other prisons inréland or in Europe.

Y This initiative is worth observing over time, as it could develop its pilot project.

13 Perspectives: The Prison Entrepreneurship NetwWork

'a FENBFRe YSYUuA2ySRE G(GKS / SyidNB FrRoW 0V NRIIN
inmates toentrepreneurs Ay al & wHnamc® { Ay OSCFH RriSoh Eﬁ;;’;,iﬁg,s Kl
Entrepreneurship Networkn order toincrease the impact of prison entrepreneurshig
programs(PEPSs) and to create a community, build connections, share best practic<CF E
align advocacyféorts. ——
¢CKS ySGg2N]l Qa YIAYy 202800 Awdners dhrougl? selNS RdzOS |
employment or other forms of employment. In order to do so it aims to:

- Champion prison entrepreneurship programs globally;

- Increase the capacity of businessipport organizations to deliver PEPs;

Increase demand for PEPs among policy makers, prison governors, and prisoners themselves;

Increase funding available for PEPs through philanthropic and public funding;

- Remove barriers faced by exrisoner entrepreneus.

In the future, the network will meet in a semstructured format on a quarterly basis to allow

for updates, presentations, networking and to explore training and recruitment
opportunities. There will also be separate best practice workshapsd new partnerships

are expectedto be made. Over time, digital resources and platforms will be developed

0l AaSR YSYOSNBEQ NBljdzSaida YR NBO2YYSYRIGA2Yy &

Objective: hosting an internationgbrison entrepreneurshipsummit in the next yeas

'liStart Your Own Businesso is a program offered by the LesscredtionEnt er pri se
Program modules include: Starting up / getting started; Identifying, understanding and researching your target market; Tax, law and

insurance; Financial planning (pricing, costing); Sources of funding; Promoting your business; Sales and service; Basic bookkeeping;

Developing your Business Plan; see: https://www.localenterprise.ie/discover-business-supports/training-programmes/start-your-own-
business-programme/
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https://www.localenterprise.ie/discover-business-supports/training-programmes/start-your-own-business-programme/
https://www.localenterprise.ie/discover-business-supports/training-programmes/start-your-own-business-programme/

Nuance: After contaatg the Centre to ask when the summit might take place, it replied that
it is currentlyworkingwith a small number of delivery partners atitht the organization of a
summit is not yet on the horizon

Y This network is worthobserving over time, as it seemsgromising and could take a leadingole in the
development of prison entrepreneurship programs in Europe.

14 Focus France

15 Context
| The purpose ofhis section is to present and analypdason
O Prisonpopulation: 70 69(01/01/19)  entrepreneurship with all its facets (government action,
O Prison population ratéper 100,0000f  programs and initiatives, perspectives, as well as legal
national population)104 advices) with an exclusive focus on France.
O Capacities60 151 . . . . .
& Occupancy levell16,5% Given the extensive entrepreneurship mfrastru_(ﬂ.un.n
France, largely promoted by the French governmikrit is
AdzNLINR AAyYy 3 (2 y20S d(dKFd dKAa o
official prison entrepreneurship programs. It seems that it is
only isolated cases that manage to get out of the viscous circle
ink F2NXYSNJI AYyYlFGSQa 1jdzSad F2N) SYLX 28YSyido
While major programs are missing in Fraressociativeare sufficiently strong to sometimes
compensate for the lack of official support. Nevertheless, a few initiatives to promete in
prison and afterrelease entrepeneurship haveecentlyemerged in France.

O Prisonentrepreneurship programst

Source: World Prison Brief

16  Government Action

Be it inprison or aftefrelease entrepreneurship, official French institutions do not provide
inmates with prison entrepreneurship programs. Thus,-egiployment is not encouraged by

means & governmental initiatived’. The only existing schemes are several ordinary labor
market reintegration initiatives, such as the Personalized Professional Integration Support
Programot N2 3N} YYS t SNE2YYIFfA&S RQ! O02 YRPRABRY SYSy i
In this context, in 201712.036 detaineeswere enrolled inprofessionaltraining, 8.619 of

whom benefited from a qualification or prgualification action.The others benefited from

refresher coursg exit preparatiors, etc. A total 6 dzR 3 S (.3620%6 has been allocated

under the PPAIP. More thanO®0inmatesbenefited from it.

17  Initiatives

While official institutions do not act in favor of prison entrepreneurship programs, some
initiatives are set up mainly by associations andl Gocietyc except for the only genuine
prison entrepreneurship program in France, which has been launched by the National
Conservatory of Arts and Crafts.

18 Emergence, CNAM

Brief overview

Emergenceis an entrepreneurship training, in which prisoners cag

participate (by videoconferences) alongside an ordinary public. It JEGMOIAF: Y11
launched in 2015 by thilational Conservatory of Arts and Craf@&NAM,
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Conservatoire national des arts et métjeasd its Vinent Merle Success NetworRéseau de

la réussite Vincent Menlend has been offered in fours Paris Region establishment (Meaux,
Fresnes, Nanterre and Fleufyf)

For inmates, it aims at raising awareness of entrepreneurship and offering anoghen of
reintegration.The progransupporsa group ofaboutten people in structuringheir idea for
creating a company to encourage them to think about it in a way that they would not have
done naturally Itaims to projecparticipantsinto an entrepeneurial situation, to move from

the ddesire stagéto the didea stage @

An agreement has been signed between the CNAM, the Interregional Direction of Penitentiary
Services (DISPDirection interrégionale des services pénitentigirand the Regional
Educdaional Unit (UPRUnité Pédagogique Régionglevhich extends to programntil 2020

for now.

Methods

- The course cycle las&to 6 months and comprise8 distinct and complementarystagescovering the following
areas:motivations, skills and environmentscope of action, formalization of the desire, economic environment,
opening on your territory, formalization of the idea, balance sheet.

- Students are provided with a guide that helps them in the exploration of the desire to undertake and to deepen
their idea of a business creation.

- Students are free to progress at their own pace, either by studying in their cell or by attending classes in a video
room. A CNAM facilitator comes to review the progress between each stage of the program.

- Reflections andexploration of an entrepreneurial desire in order to confirm it and transform it into an idea,
which could become an entrepreneurial project.

- Awareness of the economic context, assets, resources and the adequacy with market needs is raised.

- After an endof-courseoral exam in front ofa jury, theparticipants receive2 ECTS and a certificate

Success & Secret of success

- The official results of the program have not yet been observed since its relatively recent incepgaili, the
results of the trainingare encouraginggiven thatthe attendance rateis 100% andhat more than 50% of the
trainees continue training related to entrepreneurship in prison such as management or accounting.

- Since 2015Cnam has extended its missidn 10 prisons in Tlede-Fran@ and has already enabled 45 people to
enroll in accounting, IT and law courses in 2016/2017, with 62% of the participants having obtained the
certificate.

- 1 O02NRAY3 G2 GKS /ylLYs (GKS &adz00Saa Ara y2i @& &do O2YLX SG
resulting from this training. Most of the trainees are still in prison, but also because when they are released from
prison, the students prefer to cut all ties with the prison, so we lose contt

19 ADIE & Fondation M6

In partnership with ADIE, thd6 Foundation has provided support to young people between
18 and 35 years who wish to start their own businddse objective of the partnership is to
show that the creation of one's own job can be a relevant route to integration, including for
people wio have experienced a prison episode. After 5 weeks of personalized tratinéeng,
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most relevant topics were covered (business plan law, communicatior). Successful
participants also received a diplotfta

adle TheADIE(Association pour le dioli £ t QAYAGAF GAGS SO2y2YAljdzST | 84a20AF GA2)
non-profit association that helps people excluded from the labor market and the banking system to create their own
businesses through microcredits. It offers its suppefote, during and after the business creation to ensure the
sustainability of the activit§i.

5 TheFondation Mg a foundation of the French media group M6, has the objective of reducing recidwsncie
w == professional reintegratioand enabling the rehabilitation of prisoners by preparing their releédkas, it supports
the return to work, fights illiteracy and supports access to educttion

20 Other Intiatives

There are other initiatives in France that are committed to facilitating the reintegration of
prisoners into society and the labor market. However, they do not promote entrepreneurship
in particular.

GREP: Group for the Employment®fobationers

GREPGroupe pour 'Emploi des Probationnaji@soup for the Employment of
Probationer$ has set up a network of partner compasjaware ofthe G{EP

diversity of recruitment criteria, to enabléormer priSOrers t0 acCess crouss rous vewrion oes sosamommss
employment. It also allows people placed in legal custody to benefit from the support of
professional integration counsellomBy allowing probationers to be financialselfsufficient,
establish social ties with their colleagues and feel useful and valued in sabityroup wants

to reducerecidivismix

CLIP

CLIP (CLub Informatique Pénitentiajré’enitentiary Computer Clgbis a nonprofit
association whose mission is to provide computer training gasoners. Members .
volunteer in prisons to run computer workshopBach of them has acquired somCI“D
experience in the use of computers that they wish to share with detained perss
objective is to supporinmatesin their reintegration processloday, 200 membesorkin 50
prisons throughout France tan workshops

The association claims thauudng computer workshops, inmates express a desire to be
trained in entrepreneuship and related computer tools, such as Exdecause ecess to
employment is complicatéd

21  Perspectives

In 2016, Walid Nakara and Maryline Bourdil, two French researches from Montpellier Business
{OK22f 3> KI @S L)z f A aEaEeBradirkhip rant pisdndzi &xpl&rataiyA (G f S R
study on the creation of businesses by former prisoferst Y R Kl @S (G Kdza RNI gy
to the issue of prison entrepreneurship. They have been widely cited be the media.

In their study, they interviewed former innes who founded their company in various sectors
(catering, crafts or IT). Their results show tktdrting a business a good wayfor former

prisonersto rebuild themselves after prisohis entrepreneurial resilience is accompanied

by a deep need fofreedom i.e. not to face authority when employetiowever, these
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entrepreneurs face many challenges (lack of a network, qualifications and support). In
addition, thestudyhighlightsthe lack of specific entrepreneurship traingfgr prison leavers
andparticularly during the period of incarceratiofheresearchers conclude th#twould be
important to develg a pilot program dedicated to entrepreneurship in one prisamg then
extend it to other prison

Y The esearch contexseems to bdavorable to the emergence of prison entrepreneurship initiatives, as the study
was widely cited bythe media.

Moreover, the economic model promoted (transition from a managerial to an entrepreneurial
economy) is also favorable to entrepreneurship: acaaydo the latest INSEE figures, in 2017,
business startips were at their highest level since 20Ithe implementation of grison
entrepreneurshigorogram has therefore a better chance of betayried outnow'",

Y Other initiatives are beginning temergein France.

¢KS LINR2SO0 o[ QSE Odz is éxeoeditdie lafin2hed ik 2029 (aimy tO <mm

change the perception of people in reintegration and to fight recidivism by setting up « R
program to support the creation and takeover of businessasned at prisoners.ideed> [ QS E Geadza@deitieSajaplirt
08 GKS a! LISt t ¢calfodzodlatiéng)iasnationkl Yollektifedof sbaiaKinnovation accelerattrs

22 Focus Belgium

23 Context
! l ' Over 95000 companies were created in 2017, according to
© Prisonpopulation 10 07418/09/18) - Graydon which & a record numberin addition, 37% of

O Prison population raté¢per 100,00®f . . .
T Belgians want to start their own busineédmway Global

& Capacities9 219 Entrepreneurship Repoff. The entrepreneurial climate in

& Occupancy levell09,3% Belgium has changed over the past years. There are better
& Prisonentrepreneurship programs® economic conditionsmore structures and ingbators to
T o e support entrepreneurship, but also the general state of mind

among toda® youthhas changedlIt is more common to
think about becoming selemployed than befaeVi., However, compared to France, the
entrepreneurial landscape in Belgium is lessvaleped, with fewer initiatives and less
support.
On the other side, as regards Belgian prisons, there is an alarming lack of regular publication
of key figures from the prison administration. In addition, international bodies call on Belgian
prisons forchange.The European Court of Human Rights condemns Belgium for the death of
a young prisoner, caused by the intervention of the officers. Belgium is sentenced for violation
of Article 2 of the Convention, the right to lifdevertheless, the voluntary seg is strong in
Belgium. There is much energy provide training and support despite all the obstacles
generated by an archaic prison systém
In this context, it can be noted that prison entrepreneurship programs are completely missing
in Belgium, at least when it comes to official bodies. This is explained on the one hand by the
weakness of the entrepreneurial landscape in Belgium and, on the other hand, by the
unfavorable prison system.

Co-funded by the
Erasmus+ Programme _INFOR-€1€R
of the European Union a

UNIVERSITA Province ¥ LIEGE yc | weuroqualty i
s G §p e e fE] Qeurodtiality



24  Government Action

Education and vocational traininfpr the reintegration of inmates into society are not
provided by the Belgian state at all. Where such programs exist, they are offered by external
non-profit organizations, with the consequence that they are scarce, and that education does
not meet the cemand of prisoners. According to thetérnational Observatory on Prisons
accessing those existing programs is arbitrary and depends on each prison. Frequently, it
follows the logic of reward and punishment, as does work allocation. Since the work and
training places are competitive, prisoners prefer to work because it provides them with a
certain income. In addition, prison transfers may also interfere with education, as a course
started in one institution might not be resumed in anothker

25 Initiatives

Gonsidering the Belgian context, that is less favorable to entrepreneurship in general and
prison entrepreneurship in particular, compared to France for instance, there are a few
initiatives that could serve as a basis for the development of genuine perstnepreneurship
programs. The following initiatives are not set up to promote prison entrepreneurship, but
still deal with it marginally.

26 WOB

WOB (World Open Business) is a collective that is committed to offgangg

people from different backgrounds chance to experience the social inclusion

differences bygivingthem an opportunity to create their autonomgnd a better ‘

life. Its humanitarian missions of an educational nature involve profEted ouvert surtebusiness solidaire
learning in cedevelopmentapproach for variousntrepreneurial projects proposed by young

learners.

The various entrepreneurial training courses offered by WOB can be chosen according to
ASOSNIf ONRUGSNREFZ AyOf dzR Adapteditd aRcliehtitleSoRformie2 Of A S
prison inmatesx WKA f S GKS O2dzZNASa FINB y2G asSd dzl SalL.
programs can also be offered for-fimison and afteNB f S| &4 S & dzLatiad\slbdiit 2 h . Qa
uponaninformal and relaxed learning environmeirit focusse®n selfesteem, the desiredr
collaboration and the needs of learnend usesutonomy to build capacities

Examples of possible trainings (rerxhaustive list):

- Simple accounting for microbusinessesday seminary in one week, 20 hours in total

o Content: Basicprinciples of treasury, simple accounting systems, IT tools for microbusinesses, basic
principles of good accountirig.

- Managing finances to ensure successddy introductory training course, 8 hours in total

o Content: best tools to ensure personal financeanderstanding the fundamental principles of sound
management of personal finances as an entrepreneur in the context of a mimrsiness startupi.

- Choosing the best sources of fundingday introductory training course, 8 hours in total

o Content: selecting the best possible financing sources and assistance programs for +bigimesses;
acquire the necessary knowleddfé.

Ly aK2NIX 2h.Qa&a GNXAYyAy3da | RRNBPaa GKS 3l LA
regarding their feasibility for prisome (how can they attend the courses?). Nevertheless, it is
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a good initiative that might inspire other actors committed to establishing prison
entrepreneurship programs.

27 ECOPRIS

TheECOPRI8oject(Ecological Economics in Prison Work Administratias)

the main objective to improve the qualitthe process of reintegration of

prisoners through prison workTo do this, ECOPRIS focuses on prepa

prison staff to manage work in prison, which could be advantageous iu

economic potential of the prison andp@A RS 2 LILI2 Nl dzy AGASa F2NJ GKS
skills.

The project works with fison administrations from different countries, universities, training
organizations and private companidsfollows a method of open and flexible learning, virtual
mobility and promotes innovative learning methods, encouraging the development of
entrepreneurial skills.

Thus, the project wants toreate a joint curriculum: worbased training courses to promote
AYYlF0SaQ NBAYGSINIYGA2Y I 0 8&s, sbch @Sprigohdvofkidanda G I F F
industries awareness, marketing, management, innovation, communication, ICT, teamwork,
as wells as entrepreneurship;

The course will be complemented by the development of pilot actions in one or two prisons,
supported by knowledg exchange with ICT platforms; the establishment of a community of
bestpractices/knowledge; shoiterm transnational training events and other events with the
goal of settingup at least one prison work initiative in each participating prigon

Althoughthe initiative does not focus exclusively on entrepreneurship, it could be a first step
towards the development of specific prison entrepreneurship programs.

28 CVO Antwerpen

The CVO Antwerpen is an adult education ceimeand around the city of

Antwerp inthe Flemish part of Belgiuntt offers more than 950 modular CVO Antwerpen
day or evening coursgsncludinghigher vocational education, languaggomeg cetrum voor velwassenenondenwis
courses,as well agntrepreneurial training course$Vhile the center is not

speciaized in entrepreneurship or prison education, it still offlssmal education to inmates

in Antwerp Prisoft.

However, no further information is provided on entrepreneurial modules for inmates, either
regarding training modalities deasibility*V.

29 Other Initiatives

There are other initiatives in Belgium that aim at facilitating the reintegration of prisoners into
society and the labor market, with a particular focus on education. Nevertheless, they do not
promote entrepreneurship iparticular.

As an example, the followirgitiative can be highlighted:

VocVo

Vocvois a center for adult education and alsmordinates the education of

prisoners in prisons in Flanders and Brusstdsissionis tosupport local providers OC\/O
in the areasof the development of an education and training policy for prisone | :
the detection of educational and training needs of detainessd the supervision ol
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the educational process of detaine€Bhe center therefore mainly servas anintermediary

point of contact between the education providers, the prison boards and the policy
coordinators of the Welfare and Society Department.

To carry ouits mission,Vocvo hasn education coordinator in every prison in Flanders and
Brussels. Frorbeginningto end, he follows up the entire educational process in the prison.
The education coordinators do not teach themselves; this is the task of the education
providers. However, they do take caretbé development of the offercontacts with schools
planning in prison(coordination of) administratioypublication of the offer to theprisoners,
screening and supervision pfisoners, etcVocvo employs a total of fourteen education
coordinatorgi,

30 Perspectives

As already noted, there are severabplems related to the Belgian prison system. In addition,
entrepreneurship is relatively little encouraged. Nevertheless, there is a certain
entrepreneurship spirit emerging in Belgium, especially among young Belgians. In addition to
the engagement of Bgian civil society, namely several associations (suclbesRode
Antraciet vzw Without Walls, De huizen, Touché, De Kiem, Bond Zonder Naam, etc.)
committed to making life in prison more humaneot to disconnect prisoners from the world

and to facilitatig their reintegration after release, there is potential for prison
entrepreneurship programs to be implemented.

Y There seems to be a favorable climate in Belgium for the development of other programs, such as prison
entrepreneurship, as civil societin particular is taking more and action, which in turn might put pressure on the
government.

<

The Belgium Federation of Associations for Training and Lifelong Education in Prison (FAdeEPation des

laa20AF A2y a L3RdzNJ £ C2 NY InPisanywh&é gefetat pRrde€et iditd gromoteJS N | vy Sy
coordinate and harmonize all prison training and education interventigmsiii could serve as aentralizing

institution, promoting future prison entrepreneurship programs.

31 Focus Italy

32 Context
il According to the European Prison Observatpigs far as
O Prisonpopulation 59655(31/12/18)  educational programs in Italian prisons are concerned, there
O Prison population ratéper 100,000 0f  gre almost always literacyarses and primary, pogirimary
national population)99 . .
N " school and secondary courses. About ten institutions have
O Capacities50 581 . . .. . . .
) agreements with universities, which provide tutoring and
O Occupancy levell17,9% . .
exams, so that a small number of inmates are appointed
GaddzRSYd LINR&2YSNREE D i3PO0S | NB
enrolments and about 2 000 participants passing from one
course to the nextx.
Althoughworking opportunities inside prisons are limited dedsthan onethird of the prison
population is workingy, there are numerous initiatives that are commeitl to bringing
prisoners to work as well as to the valorization of prison work. With relatively overcrowded

O Prisonentrepreneurship program<

Source: World Prison Brief

2 The Europealrison Observatorig a project thastudies the condition of national prison systeraemparing these conditions to the international
norms and standardsn the protections olLJINJ & Fuyidareitél rights.
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prisons, Italian civil society and companies seem to want to tackle the problem of recidivism
(the Italian recidivism rate is around 68%) and hetfisoners reintegrate into society after
their releasé™. There are around 15 000 volunteers, mostly individuals and organizations,
who provide educational, recreational or religious activiti&s

33  Government Action

While the government is trying tgive incentives to future entrepreneurs through several
support program®<ii [taly is still well above the EU average in terms of entrepreneurial
culture, according to the EY Entrepreneurship BaromgteiThe reasons from the missing
start-up landscape are both infrastructural and cultural. On the one hand, it is the bureaucracy
and huge tax burdens, that led to corruption or mistrust, that, over time, became rooted in
society. On the other hand, the Itali ecosystem does not have solid startup hubs. As the
economic environment starts to shift towards a more stapt friendly environment, there is

no geographical density in order to have a real impact on the entrepreneurial landscape. Thus,
the governmentimplemented policies to attract foreign talent, while Italian entrepreneurs
often go abroat*,

However, when it comes to prison entrepreneurship, government seems to be aware of the
need to reintegrate former prisoners into society, by jointly publishingolcy brief with
recommendations on reintegration. In this brief, entrepreneurship is mentioned in a marginal
way without being further developédV. Still, this shows the conscience of the Italian
government and could be a first step towards prison eptesmeurship programs provided by

the government that do not yet exist.

34 Initiatives

35 Fondazione @meen ltalia

TheFoundationGrameen lItalia was founded in July 2010 thanks to

the collaboration between the University of Bologriae UniCredit GRAMEEN |[TALIA
Foundation ad the Grameen Trust.It provides technical and oL T
relational support to beneficiaries of microcredit progranihe

Foundation also offers entrepreneurship training that support participants in the
development of their entrepreneurial project and their busisesodel (in order twerify its
economic and financial sustainabi)ity

Between 2015 and 2016, it has carried out a studytlm development of a microcredit
program for prisoners and former prisonerBhe results show thate implementation of a
specific microcredit program for priserscould represent a strategy able to offer a concrete
contribution to the reintegration oinmatesinto the world of work and tdreakingthe vicious
circle of recidivism. These programould aim to directly involve the prisoner in his or her
personal reintegration process, starting fraakingresponsibilitesandbuilding seHesteem
Supportfor the planning of training courses (educational and professional) oriented towards
entrepreneurship within the prison would strengthen theeducational function of the entire
prison systerfVi,

However, the study did notead to the creation of such aicrocredit program with
entrepreneurship education for prisoners.

Co-funded by the
Erasmus+ Programme
of the European Union

s E weuroqualiy i
e e b' uLnIlvEeernEe yc Qeuroqual\ty

" DITORINO



36  Other Initiatives

la FfNBFRe YSyilAz2ySR> LilfeQa OAQGAt &az20ASdae
activities. While there are no programs that teach entrepreneurship or thaisagormer

prisoners in their business creation, there are major initiatives that focus on working inside
prison and claim to have severbkenefits such asdevelopingselfesteem or reducing
recidivism. Thusgivil societyhas provided Italian inmates thi a major initiative which is

Made in Carcere. In this context, anotHargescaleinitiative, Sigillohas beerset up by the
Department of Penitentiary Administration, an umbrella organizatmin various social
enterprises the best knowrof which Mack in Carcere is.

37 Made in Carcere

Made in CarcréMade in Prison), founded in 2008 by Luciana Delle Dor Y
a former manager in the financial industry, is a sustainable SCMADE IN ER.E'!‘
enterprise and a bag factory in prideH", manufatto di Valori

It aims togive women prisoners the chance to work ailedeive a salarguring their ime in
prison,whenthey acquirenew skills tamprovetheir employabilityuponrelease The work of

Made in Carcere also has an environmental impact, as it is entirely based on the reuse of
unused textile materials that are discarded by compaifés

Madein Carcereelaims toreduce recidivism by 809%

38  Sigillo
SGILLO is the first national agency to coordinate women prison - « =«
entrepreneurship set upin 2013for the promotion and support of women L]_l_o
prisoners in 14 ltaliarprison institutes by networkingsocial cooperatives )a
involvedin the textile field.

&y, SIGILLO is the registered trademark of the DAP (Department of Penitentiary
f N Administration) which certifies # quality and ethics of products
manufactured in the wome® sections of some Italian prisons. It is managed
by a real dedicated agency, which takes charge of product strategies,

communication and market positioning in a real brand logic.

In order to redwe recidivism, the projeat the first of its kind in Italy and Eurogeaddresses
the problem ofthe lack of employment opportunities fonmates, especiallyhat can be
considered as work experience after release and in particular for women prisgierse
main products are bags and gadgets. On average, each workshop has between fifteen and
twenty people employed by the cooperatives that manage it, for a total of about fifty workers
involved in the projedti

39  Perspectives

With projects such as SIGILL@l dhe aforementioned policy brief, it is clear that there is a
A0NRY3 ol NBySaa Fyz2y3a LilteQa OAGAf &a20ASi
initiatives that help toequip prisoners with the toolsecessaryto find their way back into

society. All projects have the objective of reducing recidivism rates but neglect the
opportunity entrepreneurship offers to eprisoners, avoiding the problem of reluctant

SYLX 28SNB | yR FdzZ fée SELI2A0AY3 F2NX¥SN 2FFSYR
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Y There seems to bagood bassin ltaly, especially in terms of awareness of the fact that-prisoners need help
to reintegrate into society, but also inerms of actions such as irprison work, for the development okpecific
prison entrepreneurship programsThis existilg infrastructure can facilitatehe implementation of new projects.

40 Case StudiesPrison EntrepreneurshisUCCESS STORIES

Note: The success stories presented do not correspond to the programs outlined in this report. This can be due to twBrstagens
communication of the projectsresented mayot be sufficient in order thighlight successful participants. Or second, the projects did not
generate any particular success stories, iegvoom for improvement for existing programs.
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41 CONCLUSION

Recidivism rates are relatively high in Europe. The main reason why former prisoners reoffend
is that they are unable to reintegrate into society. What does this mf?eldaving a criminal
background is considered one of the greatest disadvantages in finding a job. Clearly, there are
various offers to help prisoners overcome these barriers, for example throughison
education, inprison work or aftefrelease assistare for housing or job search. However, most
employmentrehabilitationprogramsfocuson traditional employment.

In addition, a major opportunity that could prevent former prisoners from reoffending and
help them gain real freedom, autonomy, including ficel autonomy, is often overlooked by
governments and other official institutions, as well as by civil society, associations -or non
profit companies. In fact, entrepreneurship offers a solution to escape the vicious circle of job
search and employabilitgriteria for former prisoners by simply creating your own business.
Not only can exdetainees be financially independent, which obviously reduces recidivism
rates, but they also contribute to the community by participating in the economy. In short, it
seens clear that entrepreneurship is beneficial for all concerned.

To do so, specialized prison entrepreneurship programs that offer not osplgisan, but also
after-release assistance, so that -pKsoners can actually carry out their business
development projects. A model for such programs may be the Texan Prison Entrepreneurship
Program (PEP). Statistics show that the provided support is bearing fruit. Indeed, the
recidivism rate of program graduates is well below the average forpaoticipants, as shown

in Figure 4 below.

Co-funded by the SER UNIVERSITA -
Erasmus+ Programme _INFOR-€l€R ;ffég DRGLISTUDI Srovinse aLlEGE .PC Qeuroquality

of the European Union - e g~ DITORINO universite




PEP and Texas Recidivism Rates (2011-2017)

T— 23.4% 9%
23.1% 22.9% 22.1% 21.9% 21.7%

4.6%

=0=PEP 3-Year Recidivism Rale =0=Texas 3 Year Male Re

Figured Recidivism Rates for PEP Graduates

Source: Initiative for a Competitive Inner City (2018).

While prison entrepreneurship has become increasingly popular in the United States over the
years, existing programs in Europe amachrarer. However, not only could the answer lie in

the creation of entrepreneurship programs, but there seems to éraow of opportunity,

since there is a seemingly increased awareness within civil society.

Although the various initiatives presented in this report certainly have a positive impact on
the reintegration of a former prisoner into society, they do not take iatzount for the
demand and needs of European prisons. The United Kingdom is the only country in Europe
that has several prisoantrepreneurshigorograms. Nor are European initiatives meeting the
needs. Among our focusountries, it is only in France thain entrepreneurship training
project for prisoners exists. However, there is still a lot of potential to develop this first
initiative of this type. As for Belgium and ltaly, there are no real prison entrepreneurship
programs, but the countries offer sewdr perspectives that could facilitate the
implementation of such projects.

In summary, it can be said that entrepreneurship progsamiEuropean prisons are definitely
expandable. However, this does not seem impossible, since certain conditions alréstdy ex
and changsarein the offing.
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42 Appendix:Program Materials

l. Munich, Germany The Leonhard Prison Entrepreneurship Progfam

The entrepreneurial qualification of prisoners takes place in two phases inside and outside the
Munich correctional facilityPhase 1 is a 2@eek course at the Munich correctional facility.
Phase 2 takes place after release.

1st program phase 1: Training during the prison stay

Contents of the lessondVe teach you economic and entrepreneurial basics and you take part
in acomprehensive personality training. We will also develop your own business plan.

a. Entrepreneurial training

Excerpt of the course contents:
- Introduction to entrepreneurship
- Entrepreneurship and Economy
- Types ofbusinessesand ownership
- Busineszommunication
- Ethics in business life and social responsibility
- Recognizing entrepreneurial opportunities
- Market survey
- Marketing for your product
- Sales ofyour product
- Business decisions and calculation of the unit sold
- Annual financial statements and eWaations
- Financial ratios and breakven analysis
- Financing your business
- Recording obligations and accounting
- Recruitment
- Property rights and insurance
- Taxes and government regulations
- What is Management?
- Managing production, sales and dap-day operatims
- Managing purchasing and warehousing
- Growth for your business
- Franchising and exit strategies
- (Private) Debt management
- Current economic topics

b. Personality training

We believethat it is important not to focus solely on the questionébfow can | earn moneg?®
To have apersonality meansiTo be a person equipped with strong individuality, who knows
how to use this individuality positively for himself atié environment.
A socially and economically successful entrepreneurial personality, among other. things

1. Has dflexible thinking andflexible attitudes

3 This is an extract from the official Leonhard program, see:
https://www.leonhard.eu/wp-content/uploads/2012/10/2_Infobrosch _Leonh K8-Direktansprache 2015-06-03.pdf
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https://www.leonhard.eu/wp-content/uploads/2012/10/2_Infobrosch_Leonh_K8-Direktansprache_2015-06-03.pdf

2. Has ahealthy selfesteem

3. Assumes responsibility

Personality training includes workshops in the following areas:
1. Communication according to the Rosenberg model

Finding a vision in the group

Sumbling blocks and their resolution

Dealing withresistance and motivation

Treadmilland its resolution

o gk wDN

Group dynamics and leadership

7. Avoiding and overcoming bankruptcies

In addition, external speakers from the business world regularly attend the course and
conduct workshops with you on a variety of v@nactical topics:

- Learning and memory training

- Selfmanagement ¢How can | organize myself well? How can | organiny time#%)

- Conversation

- Working successfully in a team

- Presening self-confidently

- Application training
In addition, numerougntrepreneurs will tell you their stories and tell you how and why they
set up their own business, what obstaclesyrencounteredand what motivatel them again
and again. They will pass on tips from their everyday business life and answer your questions.

In the Leonhard value system, ten characteristics and attitudes are describedongeler
them to be important professionally and privately and discuss them with you.
1. Rightto a second chance
Service mentality
(Self)esteem
Sirit of innovation
Accountability
Sncerity
Action
Fun

Motivation

© ® N o g s~ wD

10. Smart management

c. Writing a business plan

How do you put your business idea into practice? This is exactly the question you answer in
your business plarYou describe what you intend to do and what you hawelo to make your
business plan a success.

You do not need to have a business idea in mind or other precise ideas of what you would like
to do professionally after youelease

The Leonhard program takes into account that many prisoners do not haveauttoschool
education, were often unemployed before their imprisonmenoften the reasonof their
delinquency¢ and some of them have never had the opportunity to use a computer.
Nevertheless, the Leonhard program will enable any prisoner to draw umplete business
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plan, including financial planning for 12 to 36 months, and present it tgraup of
entrepreneurs, managers and investment specialists.

You write your business plan on a laptop. Since you do not have Internet access in prison, you
will be supported by volunteer students from Munich universities. They will carry out Internet
research for you so that you can design your plan more realistically and feasibly.

Whetheror not you actually start a business after your release is not importantstt @ur
aim alsois to improve your employment opportunities as an employee who thinks and acts
entrepreneurially.

d. External Events

We carry out six events per course in firessonwith people from the business world. The aim

is to bring each participanhio contact with a larger number of entrepreneurs and managers
during the 26week course program. This enables important feedback on business plans and
first-class contacts for the postleaseperiod.

1. Idea Presentationc You as a course participant will present your first business ideas to entrepreneurs and
executives. It is discussed and suggestions are exchanged.

2. Business Plan WorkshopciStudents of the Munich universities work together with the participants in indivial
discussions in order to compile the bases for the market research which can be provided by the students.

3. Business Plan Workshop@Students from Munich universities will work with you in oren-one discussions to
discuss the results of the market rearch.

4. Sales trainingg Leonhard3 future entrepreneurs practice becominggile on the sales front by conducting 1:1
salestalks with the invited entrepreneurs and business executiveBhey play alternately frugal, distracted,
impatient, difficult and attentive customers.

5. Application trainingg Our guests, some of them HR experts from the business waaldy the role of an employer
and conduct fictitious job interviews with our participants.

6. Business Plan Competition and Closing Eventis is the higlight of the 20week course programYoupresent
your business plan to a jury of entrepreneurs and managers and receive your final certificate.

e. Graduation
Leonhard is a soalled certificate course of the Steinbeis University Berlin.

At the end of the 28veek course, you take an exam and have the chance to obtain a certificate
as andnnovation & Business Creation Speciéligt Steinbeis University Berlin (free of
charge).

In addition you have the following option after youelease

The certificate can be a component for a later Bachelof Arts (B.A.) irmanagementor
economics. Thisould be very attractive for committed participants with regard to a
recognized educational qualification. As a minimum requirement, the study and examination
regulationsof the Steinbeis Hochschule Berlin require a secondary school leaving certificate,
a completedapprenticeshipand at least three years of professional experience in the
profession you have learned. This step is optional.

Participants of the Leonhard Prognawvho do not meet these requirements can attend the
regular Leonhard course in prison

29 phase of the program: postelease assistance

A new life awaits yoqg privately as well as professionally. But those who turn their backs on
the prisonwill, of couse, have a lot of questions. Uncertainty spreads and experience shows
that there are a number of statip difficulties that need to be overcome. This is why we work
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together with established institutions for social reintegration. Together with these
institutions, we support you after yourelease We arrange accommodation for you in
integration houses, provide debt counselling, social therapy and, if necessary, addiction
counselling. Each Leonhard participant receives a contact person who advises him or her
individually, looks after him or her arasists him or her ipotential difficulties. Participants

who do not want tocreate their businesbut prefer tohavepermanent employment will also

be supported by us. On the one hand, we will go through an intensive application training with
you duringthe lessons in prisoWe will also write @rofessional cover letter and a curriculum
vitae together. On the other hand, during your stay in prison, we establish important contacts
with business executives who are interested in and committed to the Laohprogram
within the framework of the networikg events in prison. This has the great advantage that
you can use these contacts directly after yoeleasefor your job search.

a. Assistance during the founding of your company

Whetheror notyou actually sirt a business after youeleaseis secondary. Throughout the
Leonhard program, one thing essential improvng your employment opportunities as an
employee who thinks and acts entrepreneurially. If you decide to set up your own company,
we will supportyouas well

b. Leonhard Mentoring Program

Initiative-taking motivation and responsible behavior are the prerequisites for being accepted
into the Leonhard Mentoring Program. This means that we are looking for a mentor from the
Leonhard Supporters Networkrfeach participant who suits you and your professionwahd

can help you with youevolution. Leonhard participants and mentors meet evénp 2weeks

at the beginning and every four weeks thereafter.

Our mentors are entrepreneurs and business execstildey act as role models with regard
to responsible behavior and will support you in the following areas:

Ceneral leadership to help you find your way around society more easily

Support in the development of professional careers

Contactfacilitation to other executives

Support in setting up and developing your own small business

c. The financing of a new existence

The Leonhard network also includes microfinance speciaBstsed orour recommendation,
they are prepared to offer suitablenfancing to qualified graduates. Leonhard does not finance
start-ups.
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Il IDECOM

Introductive module Class 8

Presentation of the entrepreneurship training
course: objectives, format, schedule, groups’
competencies, etc...

Introduction to innovation training

Access to learning management system
course Class 3 guidelines (manual using a b-learning approach)

Evaluation sheet: expectations and objectives

Icebreaker Game to present themselves and
organise in workgroups

Modules / Sessions Format Contents Structure

1. Entrepreneurship basics

and prison context Blended 6

1.1 Introduction; definition of Online 3 Webinar: Presentation with the definition of
concepts entrepreneurship basics concepts  entrepreneur,  entrepreneurship,

entrepreneurial skills, entrepreneurial process;

Reading document: document about
entrepreneurial process;

Video/TV: show about "interview with successful
entrepreneur”(case study);

Case study: identify entrepreneurial skills
reflected in preview video;

Debate: Which entrepreneurial  skills are
Class 3 important for different prison staff category?
(workgroup)

1.2 Entrepreneurship basics and
prison context

Exercise: identify of steps from entrepreneurial
process{workgroup);

4 This is an extract from the official IDECOM program, see: http://idecom.eu/wp-content/uploads/2015/04/IDECOM-O4-final-

English.pdf
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